
Budget Public Hearing

May 4, 2020

2020-2021 Budget
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Property Tax Millage Rates
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Final

2015 2016 2017 2018 2019 2020 2021

General Operations 4.6695 4.6695 4.6695 4.8938 4.8938 4.8571 4.8347

Fire Services 0.7500 0.7500 0.7500 0.7487 0.7487 0.7430 0.7394

Police Services 1.2500 1.2500 1.2500 1.2478 1.2478 1.2384 1.2326

Parks & Recreation 1.5000 1.5000 1.5000 1.4973 1.4973 1.4860 1.4791

Sidewalks 0.2000 0.2000 0.2000 0.1996 0.1496 0.1484 0.1974

Yard Waste 0.3500 0.3500 0.3500 0.3500 0.4000 0.4000 0.4000

Library Maintenance 0.1000 0.3700 0.3700

Library Debt Service 0.2700

Library Ops/Parks Capital 0.3693 0.3693 0.3665 0.3648

Capital Projects 1.5678 1.5678 1.5678 1.5650 1.5650 1.5532 1.4960

Public Safety 1.2500 1.2500 1.2500 1.2477 1.2477 1.2383 1.2348

Total Mills 11.9073 11.9073 11.9073 12.1192 12.1192 12.0309 11.9788

Charter-Aggregate

Charter-Public Safety

State-Yard Waste

Total Tax Rate

* Millage Authorized by Election, Charter, etc.

Actual

Authorized* Headlee Limit Levied Available

11.0900                                  10.3940 10.3440                  0.0500         

1.2500                                       1.2348 1.2348                    -               

3.0000                                       2.7502 0.4000                    2.3502         

15.3400                 14.3790                 11.9788                  2.4002         



Breakdown of City Tax

3



Where does my tax dollar go?
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Based on tax rates 
for Wyoming Public 

School District



Business Assistance
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• General Fund $287,968

• Parks $52,980

• Sidewalks $6,889

• Yard Waste $14,432

• Library $13,067

• Capital Projects $53,677

Revenue Impact by Fund



• No new positions included in budget

• Water Plant – Elimination of Custodian 

• Public Works – Elimination of Deputy Director

• Public Works – Change seasonal position to 
permanent part time

Summary of Personnel Changes

2020 Budget:  354    FTE
2021 Budget:  352.5 FTE
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2021 Summary of Funds Included in Budget
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General Fund

• Decrease in state shared revenue estimates

• One-time expenditures of over $1.3 million

Major & Local Streets Funds

• Continued focus on resurfacing

• Goal is to maintain approx. $1 million in fund balance 
between two funds which represents the amount 
needed to fund two back to back bad winters

Sewer Fund

• UV disinfection project budgeted at $5.2 million

Deficit Highlights
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Insurance, Pension, OPEB, and 
Capital Projects Revolving Funds
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General Fund – 2021 Budget
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General Fund – 2021 Budget

11



General Fund – 5x5

Includes 100% of personnel costs
Includes average of $500,000 in capital outlay for 2022-2025

Includes 100% of retiree health care (OPEB) funding for 2022-2025
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FYE Estimate Budget Projected Projected Projected Projected

2020 2021 2022 2023 2024 2025

Beginning Reserves 12,392,571    11,868,507    9,591,039      7,240,887      4,608,924      1,653,470      

Revenues 33,739,329    34,075,155    34,614,659    35,138,509    35,648,205    36,182,668    

Expenses 34,263,393    36,352,624    36,964,811    37,770,473    38,603,658    39,461,759    

Surplus or (Deficit) (524,064) (2,277,469) (2,350,151) (2,631,964) (2,955,453) (3,279,091)

Ending Reserves 11,868,507 9,591,039 7,240,887 4,608,924 1,653,470 (1,625,620)

Fund Balance 

as a % of Exp 34.6% 26.4% 19.6% 12.2% 4.3% -4.1%



General Fund – 5x5

Includes 97% of personnel costs
Includes average of $500,000 in capital outlay for 2022-2025

Includes 100% of retiree health care (OPEB) funding for 2022-2025
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FYE Estimate Budget Projected Projected Projected Projected

2020 2021 2022 2023 2024 2025

Beginning Reserves 12,392,571    11,868,507  10,274,091  8,911,106   7,288,732   5,366,141   

Revenues 33,739,329    34,075,155  34,614,659  35,138,509 35,648,205 36,182,668 

Expenses 34,263,393    35,669,571  35,977,644  36,760,883 37,570,796 38,404,737 

Surplus or (Deficit) (524,064) (1,594,416) (1,362,985) (1,622,374) (1,922,591) (2,222,068)

Ending Reserves 11,868,507 10,274,091 8,911,106 7,288,732 5,366,141 3,144,073

Fund Balance as 

a % of Exp 34.6% 28.8% 24.8% 19.8% 14.3% 8.2%



• Court – HVAC replacement   $90,000

• Clerk – Tabulator modem upgrades $9,000

• IT – Computer infrastructure equipment $110,000

• Police – Air conditioning units $177,000

• Police – Crime/accident reconstruction device $45,000

• Police – Forensic science unit accreditation $13,000

• Police – In-car cameras, tasers, body cameras $750,000

• Police – Portable radios (800MHz conversion) $27,000

• Fire – Windows at 36th St & Gezon; caulking (all) $101,000

TOTAL $1,322,000

General Fund – Highlights

14



• OPEB (Retiree Health Insurance) Costs
– FY 2021 annual recommended contribution $2,520,000

– Over $23,070,000 in unfunded liability remains

• State Revenue Sharing/PPT Reimbursements
– Funding remains uncertain for the future

– COVID-19 pandemic impact unknown

Future General Fund Concerns
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Police Department Expenditures:

• K-9 replacement $      4,000

• Drug ID machine operating system $      6,000

• Part of crime/accident scene device $    14,000

• Handheld drug scanner $    20,000

Motor Pool Fund:

• 14 Replacement Vehicles $   995,000

• Equipment and Building Capital $   443,000
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Other Fund Highlights
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Parks & Recreation – Highlights

• Computer Upgrades $       4,365

• Tree Planting $     10,000

• Crack sealing of parking lots $       5,000

• Hillcroft Park Playground* $     35,000

• Kelloggsville Park Playground* $     45,000

• Marquette Park Court Resurfacing* $     30,000

• Marquette Park Parking Lot* $     35,000

• Palmer Field Lighting* $   175,000

• Senior Center HVAC* $     10,000

• Senior Center Storage Unit* $       4,000

* Funding from Library & Parks Capital Fund
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Major & Local Streets – Highlights

Budgeted activities included for FY 2021:

• Over $4,700,000 dedicated to resurfacing

• Continuation of durapatching and crack sealing
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Major & Local Streets – Highlights

Estimates and budget adjustments related to 
COVID-19 pandemic:

Major Streets
• Decrease of $500,000 in state revenue for FY 2020
• Decrease of $600,000 in state revenue for FY 2021
• Decrease of $1,700,000 in expenditures in total over 

both years

Local Streets
• Decrease of $200,000 in state revenue for FY 2020
• Decrease of $200,000 in state revenue for FY 2021
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Sewer Fund – Highlights

• Sliplining $  500,000

• AMI meter replacements $  120,000

• Upgrade to cake pump $     35,000

• Building W pump replacement $     80,000

• Ultraviolet disinfection $5,200,000
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Water Fund – Highlights

• AMI meter replacements $    120,000
• Replace Bry-Air System – Phase 1 $ 2,000,000
• Watermains $ 1,000,000
• Upgrade SCADA OS (Wonderware) $    315,000
• Replace Multilins $    150,000
• Gezon driveway replacement $      70,000
• Renovate Filter Pipe Gallery $    200,000
• Paint 5MG Storage Tank $    120,000
• Multiple smaller equipment items $    170,000

Large Projects coming, currently in engineering phase:
o FY 2022:  3rd Pipeline pipe line from Holland – Phase 1

o FY 2024:  2nd Lake Michigan intake pipe line



Payment In Lieu of Taxes
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Sewer  $249,595
Water  $  54,961

Total to General Fund $304,556

Residential Impact (5/8” Meter)
$2.74 per quarter
$10.96 per year



Fiscal Year

 Ready 

to Serve 

 Rate 

per 

HCF 

 Ave. Winter

Quarter Bill 

 Ave. Non-Winter

Quarter Bill 

Water FY 2020 $24.01 $1.48 $49 $75

Water FY 2021 24.37 1.61 52 80

Sewer FY 2020 17.96 2.94 68 76

Sewer FY 2021 18.23 2.94 69 76

Quarterly Total FY 2020 $118 $151

Quarterly Total FY 2021 $120 $156
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Sewer & Water Rate Changes

Overall Impact of 3.1%



Average Residential Non-Winter
Quarterly Water & Sewer Bill
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City Response
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General Fund
– Decrease of $650,000 in estimated state revenue for 2020-2021
– Decrease of $530,000 in state revenue for 2019-2020
– No additional personnel added to GF

Parks and Recreation Fund
– Decrease of $30,000 in charges for services for 2019-2020

Building Inspection Fund
– Decrease of $84,000 in licenses and permits for 2019-2020

Major Streets Fund
– Decrease of $1,100,000 in estimated state revenue over 2 years
– Decrease of $1,700,000 in estimated resurfacing over 2 years

Local Streets Fund
– Decrease of $400,000 in estimated state revenue over 2 years



• No millage increase

• Budgeted to make full annual OPEB contributions
– This will be evaluated as more information is available about the impact the 

COVID-19 pandemic might have on revenues

• Yearly asset management obligations met, with plans to meet 
future obligations

• Lead water service issues addressed and being confirmed

• PFAS levels nearly non-detectable

• Building construction levels were trending up

• New development has been on the increase

• 57% reduction in per capita debt

• Debt service as a percentage of noncapital expenses reduced from 
9.7% in 2009 to 1.3% in 2018

Success
Community, Safety, Stewardship
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May 18 Regular Meeting

• FINAL BUDGET APPROVAL 
– Street and Utility Capital Improvement Program

– Fee schedule changes

June 15 Regular Meeting

• BUDGETS FOR COMPONENT/RELATED 
UNITS
– Downtown Development Authority (DDA)

– Brownfield Redevelopment Authority

– Greater Wyoming Community Resource Alliance

– Grand Valley Regional Biosolids Authority (GVRBA)

Next Steps
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